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Zuid-Holland

How to beat the transformation odds
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DEFINITION

Earth Overshoot Day marks the date when humanity’s demand for
ecological resources and services in a given year exceeds what Earth can

regenerate in that year.



| Qatar

| Luxembourg
| Singapore
| Mongolia
| Estonia
| Kuwait, Latvia
| 4 7 | thrq.in
Ecuador 7 | United States
| Tunisia | Oman
| United Arab Emirates
| Denmark, Australia
| Canada
| Belgium
| Lithuania
| Austria
Russian Federation, Finland
Saudi Arabiq, Slovenia
South Korea

| Indonesia

| Nicaragua

Czech Republic, Sweden
Norway
France
Kazakhstan
| Montenegro
| Croatia

: | Israel
| Albania | New Zealand

| Azerbqiian | Bulgqriq
| Dominican Republic | Germany, Poland
| Colombia | Netherlands, Portugal
NN | ltaly

| Guatemala

| El Uzbekistan, Gabon | Switzerland, Turkmenistan

| El Salvador ///// 47 N(\( R \\ \ | Japan, Serbia
Peru / a \\\\ |Sl|v\q|GkXS|C|
| Algeria, T||10i|qnd ////////II\\\\\\\\\\\\\\ \\\\\\\\\\\ | Slovakia

| Belarus
| Brazil | Bosnia and Herzegovina, Ireland, Chile
| Mexico | United Kingdom
. | Costa Rica | Ching, Spain
| Viet Nam, Paraguay | Greece

| Bolivia | Romania

| Lebanon | Hungary

| Armenia, Argentina o | Iran
| Eswatini | Georgia
| South Africa | Torkiye

BUU NTRY UVERSHUUT DAYS Source: National Footprint and Biocapacity Accounts, 2025 Edition data.footprintnetwork.org




Future of Jobs

Human-machine frontier

Proportion of tasks completed by humans vs machines

2022

@ Vachine @ Human

Source: World Economic Forum,
Future of Jobs Report 2023.




MINIMAL RISK IMMINENT RISK

0
MEIAALBEWERKER

Bron: willrobotstakemyjob.com



http://willrobotstakemyjob.com

MINIMAL RISK IMMINENT RISK

JC /0

HR SPEGIALIST

Bron: willrobotstakemyjob.com



http://willrobotstakemyjob.com

FINANGIAL CLERKS



http://willrobotstakemyjob.com
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of all transformations fail.

Bron: McKinsey & Company Survey: How to beat the transformation odds.



Creatures of
Habit




Emotional
Beings
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Lifespan of organizations

Agp -
1935 2011 2017

90 JAAR 18 JAAR 13JAMR







of all transformations succeed.

Bron: McKinsey & Company Survey: How to beat the transformation odds.
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THE PROFIT FORMULA

Passionate & engaged Consistent superior Profit
professionals client satisfaction

Bron: David Maister, Practice what you Preach



Dynamos

Types of professionals

Cruisers

Bron: David Maister, Practice what you Preach

L.osers



PERFORMANGES

LESS SIGK




Bevlogen medewerkers zijn

47

vaker geneigd hun organisatie
te promoten en bij anderen
aan te bevelen.

Source: Effectory




What percent of all your prc
are in these categori

Dynamos Cruisers



2777707 Passionate
79999 -
..... Employees

Bron: David Maister, Practice what you Preach



of 'Employees engagement’ is dependent on the manager

Bron: Gallup



Transformaties hebben

meer kans van slagen in organisaties
waar leidinggevenden aligned’ zijn

Bron: McKinsey & Company Survey: How to beat the transformation odds.



THE IMPROVEMENT FORMULA

When management improves The organization improves

Bron: David Maister, Practice what you Preach



PROFIT FORMULA

Energizing Passionate Happy Successful
Leaders Employees Clients Organization



Energy

Strategy









Human
relationships
(at work)

Bron: David Maister, Strategy and the big fat smoker.



Earning a
relationship

Bron: David Maister, Strategy and the big fat smoker.
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4 PSYCHOLOGICAL SAFETY
"-" <\ “A belief that one will not
| | @ f A= o oq o

Y N be punished or humiliated

W "5 for speaking up with ideas,

O N questions, concerns, or

. mistakes, and that the

= team is safe for

interpersonal risk-taking”

PROF. AMY EDMONDSON /
HARVARD BUSINESS SCHOOL




ONE NIGHT STAND

ROMANGE

Onpersoonlijk

Persoonlijk

Nep / doen alsof Oprechte interesse
Zij Wij
Achterdocht Vertrouwen

Doel = zegevieren

Doel = Relatie beschermen

Bewijzen

Begrijpen

Onderhandelen

Geven & helpen

Keuren & gekeurd worden

Elkaar leren kennen




ANGELINA JOLIE

“Find that one small slice of
overlap between you and the
other.”




ONE NIGHT STAND

ROMANGE

Onpersoonlijk

Persoonlijk

Nep / doen alsof Oprechte interesse
Zij Wij
Achterdocht Vertrouwen

Doel = zegevieren

Doel = Relatie beschermen

Bewijzen

Begrijpen

Onderhandelen

Geven & helpen

Keuren & gekeurd worden

Elkaar leren kennen




ROMANGE OR 1-NIGHT STAND BEHAVIOUR

How much % of your time
do you spend on romance
versus 1-night stand
activities






We are not in the coffee business serving people,
We are 1n the people business serving coffee.

Howard Schultz, CEO Starbucks




Baanzoekers zijn

15X

meer geneigd om te kiezen
VOOI een organisatie
met een duidelijke purpose.

Source: Great Place to Work
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THE PURPOSE TEST

[s it looking beyond
ourselves?

Does 1t create meaning
and direction?

[s it credible and livable?




\%\ De sleutel tot eftectieve
branchesamenwerking
1S begrijpen hoe het
voelt om een
branchegenoot te zijn.

Bron: David Maister, Strategy and the big fat smoker.



GAME
Waarom we ons

ergeren aan
bepaalde
branchegenoten?!




HOMEWORK

o Make your own list

o Live up to your
own expectations

o Ask 3 subordinates/
colleagues to rate
you




Celebrate your

Have more fun together
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GREAI PLAGE

T0 WORK
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PHIL JACKSON
FORMER CHICAGO BULLS COACH

- —_ (\ 11 TIME NBA GHAMPION AS A COAGH

“Principles reduce conflict
t @) because it depersonalizes

criticism.”
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Standards
\/.

Principles




Values are

negotiables



What do you believe in enough to be...

INTOLERANT
ABOUT?




INNOVATIE

OUTSIDE THE

GREATIVITEIT




Change your scorecard

Y 7
> % W

Values Sync Scorecard




At organizations that took a rigorous
ACTION ORIENTATED APPROACH

executives report a

success rate.

Source: McKinsey & Company Survey: How to beat the transformation odds.
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PASSION

PEOPLE
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IS * Welk prijskaartje hangt
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b verandering?
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E 1

e 29 - JANNIK SINNER
—=) T/ Ik)was te voorspelbaar. Ik
- ga proberen
onvoorspelbaarder te
R worden, ook al zal ik er
‘ mlsschlen Wedstrl]den mee
ol verliezen.”

"I',l




ESSENTIAL QUESTIONS OF
STRATEGY

o Which of our habits are
we really prepared to
change?

( / o Which lifestyle changes
G

are we really prepared to
make?

\‘ /ﬁ o What issues are we really

ready to tackle?
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& have fun!






