
CHANGE
How to beat the transformation odds





Earth Overshoot Day marks the date when humanity’s demand for 
ecological resources and services in a given year exceeds what Earth can 
regenerate in that year.

DEFINITION

1 AUG



Source: National Footprint and Biocapacity Accounts, 2025 Edition data.footprintnetwork.orgCOUNTRY OVERSHOOT DAYS





Bron: willrobotstakemyjob.com
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49%
METAALBEWERKER

http://willrobotstakemyjob.com
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52%
HR SPECIALIST

http://willrobotstakemyjob.com


IMMINENT RISKMINIMAL RISK

91%
FINANCIAL CLERKS

Bron: willrobotstakemyjob.com

http://willrobotstakemyjob.com


KOSTEN

ARBEIDSMARKT DIGITALISERING





74%
of all transformations fail.

Bron: McKinsey & Company Survey: How to beat the transformation odds.



Creatures of 
Habit



Emotional 
Beings



Maybe 
tomorrow…

 Instant 
Gratification 

Junkies

Change?
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Lifespan of organizations



CRISIS



26%
of all transformations succeed.

Bron: McKinsey & Company Survey: How to beat the transformation odds.
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PASSIONPP



Consistent superior 
client satisfaction

Profit

!

THE PROFIT FORMULA

Passionate & engaged 
professionals

Bron: David Maister, Practice what you Preach

!



CruisersDynamos Losers

Bron: David Maister, Practice what you Preach

Types of professionals

Dynamos



PERFORMANCES 
IMPROVE

LESS SICK QUALITY IMPROVES



34% 
vaker geneigd hun organisatie  

te promoten en bij anderen 
aan te bevelen.

Bevlogen medewerkers zijn

Source: Effectory 



What percent of all your professionals  
are in these categories?

CruisersDynamos Losers



??????? 
?????

Bron: David Maister, Practice what you Preach

Passionate 
Employees!



70%
of ‘Employees engagement’ is dependent on the manager

Bron: Gallup



Transformaties hebben

8.0×  
meer kans van slagen in organisaties 
waar leidinggevenden ‘aligned’ zijn

Bron: McKinsey & Company Survey: How to beat the transformation odds.



THE IMPROVEMENT FORMULA

When management improves The organization improves

!!!

Bron: David Maister, Practice what you Preach



PROFIT FORMULA

Passionate 
Employees

Happy 
Clients

Successful 
Organization

Energizing 
Leaders



Energy

BEATS
Strategy



→



PEOPLEPP



Human 
relationships 

(at work)

Bron: David Maister, Strategy and the big fat smoker.



Earning a 
relationship

Bron: David Maister, Strategy and the big fat smoker.





Harvard Business School Professor

PSYCHOLOGICAL SAFETY

PROF. AMY EDMONDSON /  
HARVARD BUSINESS SCHOOL

“A belief that one will not 
be punished or humiliated 
for speaking up with ideas, 

questions, concerns, or 
mistakes, and that the 

team is safe for 
interpersonal risk-taking”



ONE NIGHT STAND ROMANCE
Onpersoonlijk Persoonlijk

Nep / doen alsof Oprechte interesse

Zij Wij

Achterdocht Vertrouwen

Doel = zegevieren Doel = Relatie beschermen

Bewijzen Begrijpen

Onderhandelen Geven & helpen

Keuren & gekeurd worden Elkaar leren kennen



“Find that one small slice of 
overlap between you and the 

other.”

ANGELINA JOLIE



ONE NIGHT STAND ROMANCE
Onpersoonlijk Persoonlijk

Nep / doen alsof Oprechte interesse

Zij Wij

Achterdocht Vertrouwen

Doel = zegevieren Doel = Relatie beschermen

Bewijzen Begrijpen

Onderhandelen Geven & helpen

Keuren & gekeurd worden Elkaar leren kennen



ROMANCE OR 1-NIGHT STAND BEHAVIOUR

How much % of your time 
do you spend on romance 

versus 1-night stand 
activities

Bron: David Maister, The Trusted Advisor.



Clarify a Group 
Purpose

What’s (y)our deal?



We are not in the coffee business serving people,
We are in the people business serving coffee.

Howard Schultz, CEO Starbucks



15X
meer geneigd om te kiezen 

voor een organisatie  
met een duidelijke purpose.

Baanzoekers zijn

Source: Great Place to Work 





Earth is now  
our only shareholder.



THE PURPOSE TEST
Is it looking beyond 
ourselves? 
Does it create meaning 
and direction? 
Is it credible and livable?



Bron: David Maister, Strategy and the big fat smoker.

De sleutel tot effectieve 
branchesamenwerking 

is begrijpen hoe het 
voelt om een 

branchegenoot te zijn.



Waarom we ons 
ergeren aan 

bepaalde 
branchegenoten?!

GAME



HOMEWORK
Make your own list 
Live up to your 
own expectations  
Ask 3 subordinates/
colleagues to rate 
you



Celebrate your

SUCCESS
Have more fun together



Be a

FRIEND
first



PRINCIPLESP





GREAT PLACE 
TO WORK

GREAT PLACE 
TO WORK

{LOGO}



TEAM  
PLAYERS

TEAM  
PLAYERS

{LOGO}



CLIENT 
FIRST
CLIENT 
FIRST

{LOGO}



CLIENT 
FIRST
CLIENT 
FIRST

{LOGO}











“Principles reduce conflict 
because it depersonalizes 

criticism.”

FORMER CHICAGO BULLS COACH 
11 TIME NBA CHAMPION AS A COACH

PHIL JACKSON



Values 
Standards 
Principles

Values 
Standards 
Principles



Values are

NON
negotiables



INTOLERANT 
ABOUT?

What do you believe in enough to be…



OUTSIDE THE 
BOX CREATIVITEIT

SAMEN

INNOVATIE



Values ScorecardSync

Change your scorecard



At organizations that took a rigorous  
ACTION ORIENTATED APPROACH 

 executives report a

79%  
success rate.

Source: McKinsey & Company Survey: How to beat the transformation odds.
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Welk prijskaartje hangt 
er aan de gewenste 

verandering?

Welk prijskaartje hangt 
er aan de gewenste 



“Ik was te voorspelbaar. Ik 
ga proberen 

onvoorspelbaarder te 
worden, ook al zal ik er 

misschien wedstrijden mee 
verliezen.”

JANNIK SINNER



ESSENTIAL QUESTIONS OF 
STRATEGY

Which of our habits are 
we really prepared to 
change? 
Which lifestyle changes 
are we really prepared to 
make? 
What issues are we really
ready to tackle?

Which of our habits are 
we 
change? 
Which lifestyle changes 
are we 
make? 
What issues are we 
ready to tackle?



GOOD LUCK
& have fun!




